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Chapter 1: Mayor's Foreword and Executive Summary 


Component A: 
Introduction 


According to Section 127(2) the Mayor of a municipality must within seven months after the end of the financial year table in 
the municipal Council the annual report of the municipality. 

Section 129 (1) stipulates that the Council of the municipality must consider the annual report of the municipality and by no 
later than two months from the date on which the annual report was table in the Council in terms of section 127, adopt an 
oversight report containing the Council's comments of the annual report. 

The Annual Performance Information Report was submitted to the Office of the Auditor General of South Africa by end August 
2019 with the submission of the Annual Financial Statements for the financial year ending June 2019 audit purposes. 

The Office of the Auditor General is finalizing the audit and will issue a report in their opinion regarding their audit of Annual 
Financial Statements and Performance information. 

The Annual Report is consolidated and will be presented to Council by end January 2020, after-which it shall be considered by 
the Municipal Public Accounts Committee which is vested with the power to play oversight responsibility on behalf of Council. 
The Oversight Report on the annual report will be presented to Council by end March 2020 in line with Section 129 of the 
MFMA. 

The Annual Report will be made public for comments within stipulated timeframes. Local community will be invited to submit 
representations regarding the annual report. The report will be submitted to the Office of the Auditor General, Treasury and 
Department of Local Government and Traditional Affairs. 

The Annual Report is a tool for monitoring, evaluation and assessment of the services rendered by the municipality. It serves 
as a yardstick to evaluate its performance against Pre-determined Objectives. The Council is able to monitor and evaluate 
whether it is likely to achieve the objectives it has set its self in the IDP over a period of 5 years. 

The Annual Report is legislated by law governing local government and as such, Umzimvubu complies with the legislation 
governing local government in terms of accountability which has a positive effect on service delivery and boosting the morale 
of the citizens of the municipality. 
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Mayor's Foreword 


CouncillorS.K. Mnukwa 
The Honourable Mayor 


Component B: Executive Summary 


MrG.P.T. Nota 
Municipal Manager 
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1.2. Municipal Functions and population Overview 


(a) Brief Description of the Municipal Area 

Umzimvubu Local Municipality is a Category B municipality (Area: 2 506km 2 ) situated within the Alfred 
Nzo District in the north-western part of the Eastern Cape Province. It adjoins KwaZulu-Natal to the 
north, the OR Tambo District Municipality to the south and east, and Matatiele to the west. It is one of 
four municipalities in the district. 

The municipality is predominantly rural and the majority of the population reside in rural areas. The 
majority of land is covered by dispersed low-density traditional settlements, with the exception of some 
areas around the two urban centres. There has been a significant migration towards the towns over the 
years, which is attributable to a preference by residents to live close to transport routes and urban 
centres. Both KwaBhaca and EmaXesibeni towns contribute about 8.7% of the total population and 
91.3% consist of rural population. 


Map 1: Umzimvubu Localitymap showing wardboundaries 
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(b) Population by Municipalities under ANDM 

Umzimvubu Local Municipality has an estimated population of 199 620 within an area covering 2 506 
km 2 with an estimated household average of 3, 8 persons per household (CS: 2016). Within the Alfred 
District, Umzimvubu has the second lowest population compared to other three municipalities under 
Alfred Nzo District Municipality, and it has the second lowest number of households. The table below 
demonstrates the total population, number of households and the average of households per 
municipality within the district. 


(c) District Population by Municipalities 


Municipality 

Census: Community Survey 2016 

Total Population 

Number of Households 

Average households 

size 

EC443: Mbizana 

281905.1 

48 447 

5.8 

EC441: Matatiele 

203842.6 

49 526 

4.1 

EC442: Umzimvubu 

199620.4 

46 891 

3.8 

EC444: Ntabankulu 

123976 

24 396 

5.1 

DC44:Alfred Nzo 

801344.1 

169 261 

4.7 


(d) Total Population Distribution by race 

Mbizana Municipality has an estimated population of 199 620 people living in 46 891 households which 
represent an estimated household's average of 3.8 persons per household (Community Survey: 2016). 
The largest population group in Umzimvubu is Black Africans at 90.80% followed by Coloureds at 0.17%, 
Indians or Asians at 0.11%, Whites at 0.09% and others at 0.04% as shown on the chart below:- 
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(e) Population by Gender Distribution 

Females constitute about 54% whilst males constitute about 46% of the overall Umzimvubu Local 
Municipality's 199 620 population. This calls for dedicated programmes of integration and 
incorporation of women in key planning and decision making roles of our municipality. 


Population by Gender 



(f) Population by Age Distribution 

The chart show that Umzimvubu is largely characterised by people who are in the working age (55%), 
however, not everybody in the working age is willing and able to work. 

The percentage of young people (0-14 yrs) and Elderly (65+) stands at 38.3 and 6.7% respectively. 
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Population byAge Distribution 



■ Young 0-14 yrs ■ Working Age 15-64 yrs ■ Elderly 65 + 


(g) Employment Profile 

Umzimvubu Local Municipality's Unemployment rate stands at 45, 9% which is relatively higher than 
the SA unemployment rate at the average of 26.6%.Youth unemployment rate stands at 54, 5% is 
comparatively higher than SA averaged at 53.7% 



(h) Educational Profile and Literacy Levels 

Education plays a fundamentals role in community development as it provides a set of basic skills for 
development, creativity and innovative abilities within individuals. The South African Constitution 
states that everyone has a right to education. From the figure below it can be seen that the area has 
low levels of educational achievement, with only 7.1% of the population having completed Matric or 
higher. This compares poorly against the Eastern Cape and is less than half of the provincial average of 
16.5%. This has implications on the worker profile, as individuals that have not reached a certain level 
of educational attainment are often faced with barriers to entry into the formal employment market. 
This has further bearing on the nature of investment activity that will be feasible and sustainable in the 
area. Without the provision of adequate education and training, a skills deficit may constrain future 
development within the Umzimvubu area. 
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Although there appear to be an adequate number of primary education facilities in the district, there is 
a conspicuous lack of senior secondary schools with less than 10% percent of schools providing 
secondary level education. This is aggravated by poor access to these facilities. The only tertiary 
education facility is a FET College in Mount Frere. 

This lack of secondary and tertiary education facilities contributes significantly to the low literacy and 
education levels and lack of graduates in the area. 


Educational & Literacy Level 


Higher ^ 
Std 10/grade 12 , 
Some secondary k 
Completed primary 


2.9% 

4 4.2% 


15.6% 


Some primary 
No education 

0 . 0 % 


23.5% 


9.8% 


10 . 0 % 


20 . 0 % 


30.0% 


44.0% 


40.0% 


50.0% 


(i) Distribution of Households by Income 

The demographic make-up of an area, coupled with its educational characteristics and employment 
trends all have an impact of household incomes. Household incomes in the context of this report are 
important insofar as they function as a proxy that reveals the extent of poverty in the area. An 
investment (social, infrastructural, financial or otherwise) that takes place in Umzimvubu will be 
undertaken within the socio-economic parameters enforced by poverty and income levels of local 
households. 

Household income is defined as the combined income of all members of a household. The 
determination of the income includes: 

• Labour remuneration 

• Income from property 

• Transfers from government (including pensions) 

• Transfers from incorporated businesses 

• Transfers from other sources 
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Distribution of Househoid by income 


Average income 

Percentage 

None income 

16,3% 

R1 - R4,800 

7,2% 

R4,801 - R9,600 

14% 

R9,601 -R19,600 

25,7% 

R19,601 -R38,200 

21,1% 

R38,201 -R76,4000 

6,9% 

R76,401 -R153,800 

4,7% 

R153,801 -R307,600 

2,8% 

R307,601 -R614,400 

1% 

R614,001 -R1,228,800 

0,1% 

R1,228,801 -R2,457,600 

0,1% 

R2,457,601+ 

0,1% 
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(j) Access to Internet Services 

The graph below shows that 81% of the population have no access to internet, 13, 2% is accessing the 
internet from their cell phones, 1.3% from work, 1, 2% from home and another 3, 2% from any other 
sources. 


Accessto Internet 

Percentage 

From Home 

1,2% 

From Cellphone 

13,2% 

From Work 

1,3% 

From Elsewhere 

3,2% 

No Access 

81% 


Accessto internet 


1.3 r 3.2 



■ From home ■ From cellphone From work ■ Elsewhere No access 


1.2. Service Delivery Overview 

In the 2018/19 financial year the municipality received an MIG Allocation of 44,107,000.00. 20.5km of 
new roads were constructed at Ntlavini - Jojo AR 3.5km, Mthonjeni - KwaDuma AR 5.1km, Bislani- 
Mfundeni AR 2.1km, Nkalweni-Waka Bityi AR 6.8km,Mafusini AR 3km with an expenditure of R6 874 
656.13. An amount of R23 063 796.81 was spent on the maintenance of 105, 02 km's of gravel roads. 
A further R715 666, 42 was spent towards the construction of Extension 7 Support Centre in 
EmaXesibeni. A tune of R9 176 330.23 was spent on the construction of Zibokwana, Silindini, Marwaqa 
& Tyinirha Bridges. A further tune of about R4 536 502 was spent towards construction of sport 
facilities in Badibanise and Sirhoqobeni. Mt Ayliff Street Surfacing Phase 6 and Mt Frere Street Surfacing 
Phase 6 were also realized in this financial year at a combined cost of about R24 985 000. Construction 
of Municipal Office Block; Parking; Fencing and Infrastructure Services in KwaBhaca is at 30% complete 
at a cost of R9 705 623, 52. 

The municipality further received an Integrated National Electrification Programme (INEP) Grant of 
about R31,200,000.00 and 1560 households have benefited in the rural electrification programme in 
Mnxekazi, Mandileni, Sivumela, Mabhobho, Colana and Mxhinweni with a 4 km link line at a cost of 
R31 200 000. 
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1.3. Financial Health Overview 


The municipality is in good financial health and based on the pre-audited financial statements it had a 
positive financial ratios as well as the municipal cash flows have increased by R41, 9 million which is 
88% increase as compared to prior year. 


1.4 Auditor General's Report. 
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GOVERNANCE 


Component A: Political and Administration governance 


2.1. Political Governance 

Municipality is governed by council which has mandated the Executive committee to exercise oversight 
over the administration as well as the Speaker and the Chief whip overseeing constituency work. 


Name of Councillor 

Portfolio 

Committee 



Hon Mayor 

Chairperson of Executive Committee 

Councillor S. K Mnukwa 



Councillor N. Mdzinwa 

Chief Whip 

Council Chief Whip 



Chairperson 

Budget and Treasury 

Councillor H.M. Ngqasa 
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Name of Councillor 

Portfolio 

Committee 

A 

Chairperson 

Infrastructure and Planning 

Councillor U.G. Makhanda 




Chairperson 

Local Economic Development 

CouncillorC. N. Mnyaiza 


Chairperson 

Corporate Services 

Councillor M.Mataka 
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Name of Councillor 


Portfolio 


Committee 



Councillor N.Sonyabashi 


Chairperson 


Special Programmes& 



Councillor N. Garane 



Executive Committee Member 


Councillor P. Thingathinga 
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Name of Councillor 


Portfolio 


Committee 



2.2. Administrative Governance 

At high level the municipality has seven directorates each managed by a Manager 


Heads of Departments including Municipal Manager 

1 * 

• Head of Administration and as accounting officer, takes 
responsibility of the overall performance of the organization, 
including: the transformation of the organization to one that 
is developmentally focused; 

• The development of an economical, effective, efficient and 
accountable administration equipped to carry out the task of 
implementing the municipality's Integrated Development 
Plan, operating in accordance with the Municipality's 
Performance Management System, responsive to the needs of 
the local community to participate in the affairs of the 
municipality; 

• Implementation of the Municipality's Integrated Development 
Plan and monitoring the progress with regard to implementing 
the plan; 

• Administering and implementing the Municipality's by-laws 
and other legislation; 

• Advising the political structure and political office bearers of 
the Municipality; 

• Rendering support to the office of the Mayor, Speaker and the 
Office ofthe Chief Whip. 

Municipal Manager: Mr. G.P.T. Nota 
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Chief Finance Officer: 

• Manages budget and treasury department 

• Implements integrated development plan and strategic goals 
of the budget and treasury 

• Provides support and advice to the Council and municipal 

manager 

• Implements service delivery budget implementation plan 

• Prepares and implement municipal budget 

• Prepares annual financial statements and other legislative 
financial management reports 

• Performs duties and functions delegated to CFO by the 
Finance Management Act 

• Manage efficient provision of municipal service 

• Establish, operate and maintain the support structures, 
processes and systems 

• Leads and directs staff in the department to ensure that they 
meet the objectives in line with the municipality's 
requirements and resources. 


Citizens & Community Services 
Manager: Mr. M. Sineke 

• Ensures the development of appropriate Strategies, Policies 
and plans for all relevant areas 

• Directs the implementation of specific procedures, systems 
and controls associated with key functional areas embodied 
in the Community Services departmental Structure 

• Provides Strategic leadership and planning for the 

department, Community development Management 

• Responsible for public safety, which amongst other things 
includes traffic management, security management and Law 

Enforcement. 

• Responsible Management of Community Facilities e.g. 
Community Halls, Cemeteries, Sports Fields, Libraries, and 
other Municipal properties. 

• Responsible for environmental management in general and 
the coordination of disaster management. 

• Coordinates and Monitors development of Sports , Arts and 

Cultural Programmes and development of social 

programmes 

• Alignment , creating awareness, capacity and relationship 
management in all stakeholder forums 
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Corporate Services Manager: Mrs. N. 
Kubone 


Local Economic Development • 
Manager: 












Infrastructure & Planning Manager: 






Leading and directing the corporate Services Directorate 
Ensures the Municipality is provided with an effective support 
services regarding corporate administration, human 
resources, information technology and legal services 
Manages corporate administration functions which relate to 
the provision of record managements 

Managing the directorates budget planning, implementation 
and budget review to support priorities and deliveries in the 
context of IDP 

Advising the Municipal Manager timeously and effectively on 
matters pertaining the Directorate 

Provides visionary and innovative leadership to diverse 
workforce, to ensure optimal utilisation of the Council's 
resources in terms of implementing its strategic objectives 
articulated in the IDP and in the fulfilment of its legislative 
mandate 

Manages Human Resource portfolio in accordance with labour 
legislation and collective agreement 


Develops, co-ordinate and manage the operations of the 
planning and Development department, Local Economic 
Development and Tourism sub-sections 
Develops methodologies and approaches to guide specific 
urban design investigations and research processes 
Manages developmental project management processes 
associated with scoping, resourcing, implementation, 
monitoring and communication 

Manages the IDP implementation and review process, advise 
the Municipal Manager on planning and development matters 
Prepares reports on the activities of the component, as and 
when required to do so. 

Manages complex civil infrastructure project from 
conceptualization, design, contract management, quality 
assurance and compliance, and ensure their proper 
integration to the local municipality's overall plan (IDP) 
Performs financial monitoring through commissioning, 
operations and maintenance to ensure effective and efficient 
functioning of the department within the budgetary 
constraints of the municipality 

Provides professional advisory services to the municipality 
Manages all the department's contracts and tenders 
according to the approval of SLAs, council requirements , 
ensuring adherence to the SLAs, terms of reference, letter of 
appointment and contracted project time lines as per 
specification 
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Special Programmes & 
Communications Manager: Ms. N. 
Zembe 


Ensures that projects reflecting to IDP are registered in 

accordance with CIDB requirements 

Coordination of municipal events 

Enhancing public participation 

To bridge the information gap 

To profile and market the municipality 

Prepares reports on the activities of the component, as and 

when required to do so. 

Manages the IDP implementation and review process. 
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2.3. Audit Performance 


As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee 
established to address matters relating to the municipality. These matters include amongst others the 
following: 

• Governance; Ethics; and policies and procedures 

• Assessment of the effectiveness of Internal Controls; 

• Performance management 

• Risk Management 

Effectiveness of Internal and External Auditors 

The Council appointed three independent members. Audit Committee is functional with 3 independent 
members selected from different areas of expertise to enhance the audit committee's overall 
knowledge of the municipality or entity and the ability to discharge its obligations and provide 
appropriate recommendations to the council. 

Umzimvubu local municipality Audit Committee members acquired the following skills: 

• Financial Management 

• Legal 

• Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning 
etc. 

• Performance Management 

• Medical practitioner, 

Audit Committee terms of reference was adopted by Council and Audit committee is executing their 
responsibilities as set in the approved Audit Committee Charter. 

The Audit Committee chairperson's report is attached. 
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Component B: Intergovernmental Relations 
2.4. Intergovernmental relations 

Structures in which municipality participate are Umzimvubu IGR Forum which involves local 
stakeholders, The District Mayor's Forum at a district level and MUNIMEC at a Provincial level 

At MUNIMEC and District level the municipality is represented by Mayor and Municipal Manager. At 
Umzimvubu IGR Forum the municipality is represented by management and Executive Committee 
which includes the Mayor, chairperson of the forum. 

In its stride to promote IGR, terms of reference were adopted by the council and these terms of 
reference show broader representativity of stakeholders across all three spheres of government and 
this ensures that service delivery issues from all three spheres are dealt with accordingly. 
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ComponentC: Public Accountability and Participation 


2.5. Public Meetings 

IDP & BUDGET ROAD SHOWS 
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2.6. IDP participation and Alignment 



Criteria 

N/Y 

Comments 

1 

Does the Municipality have Impact, outcome, input Indicators 

Yes 

Municipality 

doesn't 

have Impact 

Indicators 

2. 

Does the IDP have Priorities, objectives, KPIs and Development 
Strategies 

Yes 


3. 

Does the IDP have Multi Year targets 

Yes 


4. 

Are the above aligned and calculate into a score 

Yes 


5. 

Does the budget align directly to the KPIs in the IDP 

Yes 


6. 

Do IDP KPI's align to Section 57 managers contracts 

Yes 


7. 

Do KPIs lead to the functional area KPIs as the SDBIP 

Yes 


8. 

Do the IDP KPIs align with Provincial KPIs on 12 outcome 
particularly outcome 9 

Yes 


9 

Were the Indicators communicated with the public 

Yes 


10 

Were the quarterly reports submitted to Council at stipulated 

time frames 

Yes 



Component D: Corporate Governance 
2.7. Risk Management 

The risk management unit has not yet been established within the Municipality. The Council has 
assigned the risk management function to Internal Audit Unit. The risk management is properly 
managed by Internal Audit Unit. There was range of activities which were conducted by the Internal 
Audit Unit including the Municipal Wide Risk Assessment, Risk Awareness, Risk Register and etc. 
The risk assessment is conducted on an annual basis and the risk registers are updated on a regular 
basis and as and when the need arises. The Risk Management Policy is available and is being 
reviewed by the Council on an annual basis. 
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2.8. Anti-Corruption and Fraud Management 


The Council has assigned the Anti-Corruption and fraud management to Internal Audit Unit. 
Internal Audit Unit has conducted a whole range of activities including awareness campaigns, 
development of flyers, lanyards, t-shirts and etc. The Anti-Corruption and Fraud Management 
policy and implementation plan is available and is being reviewed by the Council on an annual basis. 


2.9. Municipal Website 

(a) Municipal Website Compliance 

This website serves as an integral part of Umzimvubu Local Municipality's communication infrastructure 
and strategy. It allows easy access to relevant information, serves as a tool for community participation, 
improves stakeholder involvement and facilitates stakeholder monitoring and evaluation of municipal 
performance. 

Umzimvubu Local Municipality website is up and running, URL: http://www.umzimvubu.gov.za . 
Information and Communication Technology is responsible for compliance on the website in terms 
legislations and laws applicable to municipal websites. Umzimvubu Local Municipality website was 
developed in terms of s21 A and B of MSA No. 32 of 2000. 

(b) Web Content Management 

ICT is responsible for uploading compliance documents in terms of s75 of the Municipal Finance 
Management Act No. 56 of 2003 and all applicable laws of the republicof South Africa. During the 17/18 
financial year. 

(c) Relevant Legislations 

The role of Umzimvubu Local Municipality's website, as platform for information dissemination, 
participation and disclosure has been significantly catered for in various pieces of legislation, including: 

• The Local Government Municipal Systems Act No 32 of 2000 ("the Systems Act"); 

• The Local Government Municipal Financial Management Act No 56 of 2003 ("the MFMA"); and 
• The Municipal Property Rates Act, no 6 of 2004 ("the MPRA"). 
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(d) Functionality and Management 


Information and Communication Technology section continuously uploads advertisement and 
compliance documents with an intention to invite public comments. Supply Chain processes from a 
particular value are all advertised on the website for certain period of time as per the SCM policy. All 
vacancies are advertised on the website for the benefit of the community of Umzimvubu and the rest 
of the interested people. All performance agreements signed by s56 managers also posted on the 
website. IDP/Budget and process plan, final IDP/Budget and PMS, SDBIP and quarterly reports are 
posted on the website and they can be accessed at any time. 

(e) Disaster Recovery 

The Municipality adopted a new Disaster Recovery Plan (DRP) and Business Continuity Plan to ensure 
smooth recovery and very minimum impact when a disaster occurs. 

Policies 


Information Technology Policies 



Name of Policy 

Completed 

Reviewed 

Adopted 

1 

Access Control Policy 

V 

V 

V 

2 

Change Control Policy 

V 

V 

V 

3 

ICT Asset Management Policy 

V 

V 

V 

4 

ICT Governance Charter 

V 


V 

5 

ICT Governance Framework (with ICT Strategy) 

V 

V 

V 

6 

ICT Governance Policy 

V 

V 

V 

7 

ICT Infrastructure Policy 

- 

- 

- 

8 

ICT Security Policy 

V 

V 

V 

9 

ICT Service Management Policy 

V 

V 

V 

10 

Virus and Patch Management 

- 

- 

- 

11 

Business Continuity Plan 

V 

V 

V 
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13 

Disaster Recovery Plan 

V 

V 

V 


2.10. Supply chain Management 

The Municipal Finance Management Act No 56, of 2003, section 80, deals with the establishment of a 
Budget and Treasury Office by all municipalities. The established Budget and Treasury Office must then 
be headed by the Chief Financial Officer with a number of responsibilities assign to him/her. One of 
the responsibilities assigned to the Chief Financial Officer also include supply chain management. 

Umzimvubu Local Municipality has established the Budget and Treasury Office, within which a Supply 
Chain Management Unit has further been established. This unit is responsible for all demand 
management, procurement, logistics and disposals within the municipality. 

The unit is headed by a Supply Chain Management Manager, who reports directly to the Chief Financial 
Officer. In turn, there are two Supply Chain Management Officers who report to the manager. Further 
to this, there are two SCM Clerks who report to the officers, and this total to a unit with five personnel. 
These personnel are further enhanced by financial management interns who rotate and therefore, as 
part of rotation form part of the SCM Unit team. All the SCM officials meet the minimum competency 
levels required for SCM officials. 

As part of the section 71 reports that are tabled to committees and then to council, SCM issues are also 
reported. This means that there are twelve (12) reports that are tabled to council on an annual basis. 

The supply chain management policy is reviewed on a yearly basis and forms part of the budget related 
policies. The following thresholds are outlined in that policy 
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STRUCTURE OF APPROVAL 

GOODS/SERVICE 

VALUE 

PROCUREMENT METHOD MINIMUM 

APPROVAL AUTHORITY 

R0 - R2000 

1 Quote 

AM - Supply Chain 

Management 

R2001 - R30 000 

3 Quotes 

AM - Supply Chain 

Management 

R30 001-R75 000 

Quotations 

CFO 

R75 001 - R200 000 

Quotations 

Accounting Officer 

R200 001 

Competitive bidding process 

Accounting Officer 


2.11. MPAC Committee 


NAMES OF MEMBERS AND NUMBER OF MEETINGS ATTENDED (2018/19) 


Members of 

committee 

22 AUGUST 

2018 

25 OCTOBER 

2018 

12 

FEBRAURY 

12 MARCH 

2019 

HJUNE 

2019 

Number of 

meetings 

holH 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

1. Cllr S 

Myingwa 

1 

1 

1 

1 

1 

5 

5 

0 

2. Cllr L 

Nqatsha 

1 

1 

A 

1 

1 

5 

4 

i 

3. Cllr P 

Makhinzi 

A 

1 

1 

1 

1 

5 

4 

i 

4. Cllr N 

Ntshayisa 

A 

A 

1 

1 

1 

5 

3 

2 

5. CllrSAN 

Cekeshe 

A 

1 

A 

A 

A 

5 

2 

3 

6. CllrNN 

Gcadinja 

1 

1 

1 

1 

1 

5 

5 

0 
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7. CllrEN 

Ngalonkulu 

1 

1 

1 

1 

A 

5 

4 

1 

8. Cllr N 

Mantshongo 

A 

1 

1 

1 

1 

5 

4 

1 


Chapter 3: Service Delivery Performance 
Component A: Basic Service Delivery 
3.1. Electricity 

The Municipality does receive funding from the department of energy and with that funding 
implements projects within the rural areas and upon completion are transferred to Eskom. The major 
challenge with the electricity section is the funding. The communities of Umzimvubu have prioritized 
the provision of electricity more than other basic services like roads. In the current financial year we 
have managed to complete 1560 households connections benefitting in the rural electrification 
programme in Mnxekazi, Mandileni, Sivumela, Mabhobho, Colana and Mxhinweni with a 4 km link line 
at a cost of R31 200 000. 


3.2. Waste Management and Refuse Removal 

In terms of the South African Constitution, local municipalities are required to collect domestic waste, 
either providing the service directly or appointing a private service provider. The recycling of waste is 
not a requirement; however, the National Environmental Management: Waste Act (No. 59 or 2008) 
and the National Waste Management Strategy (2011) state that municipalities should implement 
alternative waste management strategies to divert waste from landfills and minimise environmental 
degradation (Green Cape, 2016). There are, however, several challenges facing waste management in 
South Africa (DEA, 2016), such as: 

■ A growing population and economy leading to increased volumes of waste being generated. 

■ Increasingly complex waste streams due to urbanisation and industrialisation. 

■ A historical backlog of waste services for urban informal, tribal and rural areas. 

■ The absence of recycling infrastructure that encourages separation at source and the diversion 
of waste streams to material recovery and buy-back facilities 

In an effort to ensure that the municipality delivery on its mandate provides an efficient and cost- 
effective waste management service internally or directly, guided 2019 IWMP. 
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In terms of solid waste management services within ULM, there are two formal landfills, one each 
located in the urban centres of Mount Frere and Mount Ayliff. Fully fledged waste collection services 
are only provided within these urban centres while the rural periphery is not serviced. The provision of 
waste removal within these centres equates to approximately 11% of households in ULM having access 
to refuse removal. The provision of refuse removal for households in the rural areas of the local 
municipality is seriously lacking or lagging behind, due to the high costs associated with providing such 
a service to largely inaccessible, sparsely populated areas, however, few households in these areas 
particularly rural urban fringe (8 villages in particular) are being serviced through food for waste EPWP 
programme and the rest of rural households are believed to make use of their own dump sites and/or 
burn and bury. 

The ULM Department of Community Services provides a waste collection service in Mount Frere and 
Mount Ayliff. This service includes the following: 

■ Daily street sweeping and servicing of street litter bins. 

■ Daily litter picking 

■ Curb side collection from residential areas twice a week 

■ Curb side collection from businesses daily 

■ Refuse bag provision 

■ Waste bin provision 

These services are rendered five days a week in residential areas and seven days a week in urban 
areas. 


1. Waste Educational/Awareness Programs: 

The Municipality is responsible for raising public awareness on waste management best practises 
through varying means of public participation. These Public awareness campaigns are focusing on the 
importance of waste avoidance, and reducing, re-using, repairing and recycling waste. In addition, the 
value of waste as a resource and income source is emphasized along with the adverse social and 
environmental impacts of waste on the environment. Campaigns occur through: 

Local radio stations; 

Community open days/fairs; 

Environmental youth clubs; 

Information sessions at community meetings and parent evenings; and Meetings with traditional 
leaders and other relevant stakeholders. 

Furthermore, the Municipality adopted a Good Green Deeds programme. The Good Green Deeds 
campaign is an initiative by government, which seeks to galvanize all South Africans to join hands with 
government to clean-up the country and contribute to solving the global and national environmental 
challenges. This initiative was officially launched by President Cyril Ramaphosa on Friday, 8th of March 
2019 at the Sisa Dukashe stadium, in Mdantsane, East London. The campaign seeks to change people's 
attitudes and behaviours towards responsible waste management and shift the paradigm to influence 
people to be environmentally conscious and make use of the available recycling bins. 
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In light of the above, Umzimvubu Local Municipality embraced and adopted this initiative. To us 
(Umzimvubu Local Municipality) this initiative is all about an attempt to put in practice some simple 
action which Umzimvubu Local Municipality citizenry could practice on a routine basis and which would 
have a positive impact on the environment. 

We (ULM citizenry) can practise these routine actions at the individual level, community level, and 
corporate level, forthe overall protection of the environment. 

2. Clean up campaigns: 


3. Waste Recycling Initiatives: for environmental and economic benefit 

Umzimvubu Local Municipality is promoting and supporting a number of recycling initiatives. Currently, 
there are buyback centres functioning as cooperatives operating at both landfills. These buyback 
centresfocus almost exclusively on the collection of cardboard, plastics metals/cans and bottles/glasses 
as this have been identified by them as the most profitable recycling products. These centres have 
been provided with various equipment and infrastructure such as balers and storage rooms to assist in 
their operations. Again, however, data on volumes of cardboard received on an annual basis are limited. 
While the sorting, transporting and selling of recyclables has the potential to create jobs and generate 
revenue, the potential for processing of recyclables on site and the subsequent selling of a processed 
product needs to be considered. While the recyclingof paper/cardboard, plastics and glass is only viable 
in large volumes requiring a large capital investment (Green Cape, 2017), various opportunities do exist 
for small scale recycling onsite. 

Cardboard core processing 

Identified by Green Cape as a business opportunity for small entrepreneurs, this involves the shredding 
of cardboard core (cylindrical cardboard tubes around which materials are wound). Cardboard core 
cannot be bailed and cannot be included in existing recycling processes until shredded. There is 
potential to shred cardboard core onsite which can then be sold onto fibre recyclers. However, to make 
such a process financially viable, i.e. to cover the cost of the required equipment and the cost of 
employees, a consistent supply of cardboard core is required. 

Pallet recycling 

An opportunity may exist for the refurbishment of wooden pallets or, alternatively, the 
remanufacturing of pallets into new products such as furniture, boxes, etc. The benefit of such an 
option is the low start-up costs. However, an investigation would need to be carried out into the 
potential market, i.e. the demand for pallets within the immediate area and/orthe potential marketfor 
remanufactured products. There is also scope for a chipping operation with the product used as an 
energy source. This, however, is likely to carry higher start-up costs. 
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Reuse of building rubble 


Building rubble currently is largely landfilled in South Africa, which carries high financial costs due to 
the bulky and dense nature of the material causing it to take up more space than other materials 
(Naidoo, 2017 & eThekwini Online, Not Dated). Various opportunities exist for the reuse of rubble, 
including processing (crushing) of the rubble for use in new applications such as road construction 
(Naidoo, 2017). Other alternatives include the use of construction and demolition waste as fill for 
embankments, construction drainage control, landfill cover, etc. (eThekwini Online, Not Dated). There 
are, however, various challenges which exist including the possibility of contamination and inconsistent 
supply of materials. While such an option may not provide significant employment opportunities, it will 
assist in reducing waste volumes at the municipal landfill sites. 

Organic matter 

DEA is planning to ban all organic matterfrom landfills by 2026. It is believed thatthe banning of organic 
matter from landfill sites will present three main opportunities, viz. save municipalities money, open 
beneficiation opportunities and encourage separation at source with the remaining refuse largely dry 
recyclables (Green Cape, 2017). One of the biggest concerns with sending organic waste to landfill is 
that the decomposition process generates methane and leachate in landfills. Leachate has the potential 
to contaminate ground water and methane is a very strong greenhouse gas. Since methane is a 21 
times more harmful greenhouse gas than carbon dioxide, its contribution to global warming is 
substantial. Table 9 details the different organic waste treatment options as identified by DEA. 

Ecoblock Project 

The Eco block project is an existing project of The Centre for Regenerative Design and Collaboration 
(CRDC). The project uses all types of plastic waste to create an aggregate, Eco Arena PRA (Pre- 
Conditioned Resin Aggregate) which is then used to manufacture concrete blocks (Eco blocks). This 
project is well suited as a local economic development project in ULM as ULM's already has an 
established construction industry with a demand for construction materials. 

Waste Material to be Used 

The Eco Arena PRA and Eco blocks are manufactured using all types of waste plastics. Contaminated 
plastic can also be used in the process. This is advantageous as plastic does not have to be sorted into 
types and old, contaminated plastic does not have to be excluded. A typical concrete mix consists of 1 
part cement, 2 parts sand and 3 parts gravel by volume. The aggregate in this mixture can be replaced 
with Eco Arena PRA produced from plastic. 


Challenges in Waste Management: 

Waste Management issues are as follows: 

■ issues - illegal dumping of diapers 

■ issues-tyres 

■ illegal dumping and littering (of both building rubble and domestic waste) 

■ non-compliance of waste facilities 

■ none adherence to municipal waste collection schedule 

All of the above mentioned issues results in the ad hoc disposal of waste into the surrounding 
environment, with the littering of settlements, road sides and drains and consequent collection of 
waste material in water resources such as streams, wetlands and rivers. Solid waste is also disposed of 
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into pit latrines, hindering their efficiency and reducing their life span. Concentration of litter in rural 
settlements leads to risks for children and livestock (e.g. broken glass, bacterial development in 
accumulated piles of litter) as well as unsightly accumulations, which do not contribute towards the 
well-being of residents nor the tourism development efforts in the sub-region. 


Solid Waste Service Delivery Levels: House Holds 

Description 

2016/17 

2017/2018 

2018/2019 

Original 

Budget 

No 

Adjusted 

No 

Actual No 

Actual No 

Actual No 

Actual No 

Solid Waste 

Removal: 

Two times a 
week(Monday 
and Friday) 

Two times a 
week(Monday 
and Friday) 

Two times a 
week(Monday 
and Friday) 




Removed 

Once a week 

No 

No 

No 




Removed 

More than 

once a week 

Yes 

Yes 

Yes 




Total 

Number of 

House holds 

2061 

2061 

2061 





Employees :Waste Management and Refuse Removal services 

Level 

2017/18 

2018/19 

Employees No 

Posts No 

Employees No 

Vacancies 

Vacancies %(As 
a %of total 
posts 

0-3 

45 

80 

43 

37 


4-6 

5 

13 

5 

9 


7-9 

- 

- 

- 



10-12 

5 

6 

5 

1 


13-15 

- 

- 

- 

- 


Total 

55 

99 

53 

38 



36 





























Financial Performance Year 2018/19: Waste Management and Refuse Removal 

Details 

2017-18 

2018-19 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 

Variance 
if any 

Total 

Operational 

Budget 

R 10 898 

00.00 

11797 458.01 




Expenditure 

R 8 880 354 

R 11 863 300.00 




Employees 

R 6 444 

191.04 

R 6 664 060.00 

R1 218 851.14 

R 7 882 

911.14 


Repairs and 
Maintenance 

R 3 581.00 

R 1 440 004 

0.00 

R 66 580.18 


Other 

R 9 837 

989.00 

R 10 357 454.01 

0.00 

R 797 306.50 


Total Operating 
Expenditure 






Net Operational 
Expenditure 







Capital Expenditure Year 2018/19: Waste Management and Refuse Removal 

Capital Project 

2018/19 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Variance 
from Original 
Budget 

Total 

Project 

Value 

Landfill site 

R 8 587 000.00 

Non 

R 8 587 000 


R 

Plant and equipment 

R- 
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Component E: Environmental management and Signage Control 
3.12. Pollution control, Biodiversity, Landscape 

Environmental legislation for South Africa follows along the constitutional principles of the rights of 
citizens to a clean and healthy environment. Constitutional principles therefore provide the basis for 
environmental policy and legislation dealing with environmental protection. Umzimvubu Local 
Municipality has well developed environmental, resource and waste management legislation, providing 
a well-structured, if somewhat cumbersome policy framework for environmental considerations across 
the development and waste services. 

The objectives of Environmental Management Framework include the following: 

• Ensuring compliance with the national regulatory framework, and following international 
guidelines especially treaties and protocols that South Africa is a signatory of. 

• Protect the environment and its resource 

• Ensuring that there is sufficient allocation of resources on the municipality budget so that 
the key actions that have been identified by the EMP are implemented and the necessary 
monitoring, mentoring and evaluation is implemented with no interruptions in order to 
achieve sustainability. 

• Having in place a verification mechanism for implementation of agreed actions, and an 
environmental performance management system. 

• Being able to respond to unforeseen events; and 

• Providing feedback for continual improvement in environmental performance. 

Environmental Management issues and the proposed actions for the implementation: 

• issue: soil erosion - loss of topsoil & fertility, siltation of rivers 

• issue: uncontrolled alien plant infestation 

• issue: loss of ground cover & biodiversity 

• issue: water quality degradation and quantity shortages 

• issue: climate change induced extreme event 

SOIL EROSION - LOSS OF TOPSOIL & FERTILITY, SILTATION OF RIVERS 

• Soil fertility depletion and declining agricultural productivity, with reduced renewable 
resource base 

• Loss of natural habitat and species, and negative aesthetic impacts Water quality 
deteriorates and this has impacts on the riverine biodiversity and water quality. 

• Where water is treated for human consumption, the costs of cleaning the water escalate 
significantly where it has large amounts of sediment. 

MAIN CAUSES 


38 





• Poor arable agricultural practices that lead to erosion of arable fields, e.g. no contours, no 
fallow, limited organic matter replacement 

• Poor range management practices, linked to the breakdown of communal grazing system, 
leading to overgrazing; uncontrolled burning and groundcover removal. 

• Uncontrolled livestock movements with daily movement of animals between kraals and 
grazing areas. 

• Stock theft, which forces stock owners to kraal their animals at night. 

• Construction methods which ignore environmental guidelines for soil conservation e.g. 
poorly placed culverts. 

OBJECTIVE: 

Reduce accelerated soil loss and siltation of rivers in key areas. Improve productivity of arable lands 
and food security. Improve aesthetic quality of landscape. Implement a range management system 
for key areas that includes rotational grazing, resting and best practice use of fire. 

STRATEGY: 

• Identify areas where interventions are likely to be successful (i.e. where there is strong local 
leadership and where there is a financial incentive to intervene). 

• Promote conservation through production (conservation tillage) techniques in arable 
systems. 

• Promote best-practice range managementthrough an extension service. CBNRM approach 
to encourage ownership of improved resources. 

• Work through local leaders to promote better range management techniques. 

REMEDIAL ACTIONS / INTERVENTIONS: 

• Initiate an extension programme within the ANDM to promote best-practice range 
management and catchment protection. 

• Implement an educational programme amongst communities about the damage caused 
by activities such as dragging firewood and daily movement of animals along the same 
paths. 

• Where practical and important (e.g. near rivers that are used for potable water), implement 
reclamation projects to stabilise and reclaim erosion gullies Diligent implementation of 
environmental assessment recommendations Establish a team to provide conservation 
farming, rangeland management and CBRNM extension to the various projects and 
communities 
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UNCONTROLLED ALIEN PLANT INFESTATION 

• Productivity of rangelands reduced through being overrun by invasive weeds which are not 
palatable 

• Elevated consumption groundwater reduces stream flow and blocking of stream banks and 
crossings o Accelerated soil erosion under mature stands of invasive trees, especially after 
fires or clearing. 

• Destruction of wildlife habitat and reduced biodiversity, with displacement of many 
Threatened and Endangered Species 

• Reduced opportunities for hunting, fishing, camping and other recreational activities. 

• Reduced plant and animal diversity. o Massive immediate and long-term clearing costs 

MAIN CAUSES 

• Overgrazing and poor range management practices that lead to a depressed ecosystem 
integrity that allows alien plant infestation to establish. 

• Daily movement of animals between kraals and grazing areas disperse seeds into damaged 
areas, where they establish easily. 

• Use of permanent kraal sites in the upper catchments that allows establishment of 
infestations from which they easily spread. 

• Seeds dispersed from existing infestations by water, wind, birds, sleds and livestock. 

OBJECTIVE: 

• Implement a local-wide alien plant clearing programme, with good spatial data and a process 
to identify priority areas. 

• Implement a coordination mechanism to manage all efforts to clear alien plants, starting in 
priority areas. 

• Contain emerging alien plant infestations within five years. 

STRATEGY: 

• Apply creative ways to generate income from clearing alien plants (e.g. formalising jungle to 
plantation, making charcoal or fuel pellets, etc.). 

• Infestations must be prioritised in a logical manner to ensure expanding and new 
infestations are tackled first, while established ones are contained. 

• Target areas which can be more easily managed. 

• Convert dense infestations to managed plantations / woodlots if feasible (more cost 
effective and achievable than clearing). 

• No clearing can be started without a follow up plan and sufficient budget for follow up. 

REMEDIAL ACTIONS / INTERVENTIONS: 

• Produce a detailed and spatially-explicit alien plant intervention plan for the district. 

• Implementation to be done in close collaboration with existing programmes (e.g. DWA 
Working for Water). 

• Focus should be on those areas that will give the greatest return in terms of water release 
for human consumption (in place of other initiatives such as new dams). 

• Clearing must be part of a medium term funded plan, to allow for follow up. 

• Initial clearing alone can create more damage than good. 

• A landscape-level approach to range management that includes fire and grazing 
management to prevent areas deteriorating to the point where they are susceptible to 
infestation 

LOSS OF GRASSLAND GROUND COVER AND BIODIVERSITY 

• Basal cover of the grasslands shrinks over time, exposing the soil to erosion forces, resulting 
in extensive sheet erosion over large areas. 
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• Loss of productive plant biomass as palatable, nutritious species are replaced by 
unpalatable, non-nutritious species. 

• Alien plants invade ecologically depressed grasslands. 

• Carrying capacity diminishes over time and quality and productivity of livestock deteriorates 
(lower calving rates, lower annual growth of individuals, lower wool returns). 

• Significant loss of plant diversity, especially of the palatable grasses and forbs (and 
presumable associated invertebrate and vertebrate species). 

• The reduced biomass associated with such over-grazing means that more pressure is placed 
on remaining grasslands and the process accelerates over time, leading to run-away erosion 
and further loss of plant material. 

• Changes in plant community structure from a diverse resilient composition to a 
depauperate vulnerable plant community composition unable to withstand climate change. 

• Significant impacts on the rural economy as productive land gradually becomes 
unproductive and fewer families are able to subsist on the land. 

MAIN CAUSES 

• Uncontrolled/unmanaged livestock with limited or no rotational grazing system. 

• Little or no fencing or use of trained herders to control where and when livestock graze. 

• Different types of grazers, i.e. cattle, sheep and goats, are found together with no control 
over where they and when they graze. 

• The communal system of grazing has broken down and is replaced by open-access grazing. 

• Inappropriate burning regimes with no control or management: Annual burning to create a 
'green flush' followed by intense grazing, preventing effective growth and reducing grassland 
vigour. 

OBJECTIVE: 

• Arrest or slowdown loss of vegetation cover and plant biodiversity atthe scale of the district. 

• Rehabilitate key grasslands into productive land units that can support livestock on a 
sustainable basis. 

• Formally protect some areas that still retain their assemblage of plant diversity. 

REMEDIAL ACTIONS / INTERVENTIONS: 

• Establish a team to provide conservation farming, rangeland management and CBRNM 
extension to the various projects and communities. 

• Design and resource an extension programme for five years, with sufficient staff and 
capacity to implement all the actions described in this section, including the CBNRM 
approach. 

• Identify areas where there is leadership control to implement good range management 
practices and where there is a reasonable chance of reversing the trend. 

• Use extension officers to interact with those communities to develop sound range 
management practices that promote rotation, rest and good fire practice. Partnership with 
EC Parks and DEAETto formally protect key areas through stewardship or other mechanisms 
within the priority biodiversity areas. 

STRATEGY: 

• Initiate an extension programme within the ULM to promote best-practice range 
management (fire & grazing) 

• Develop a formal partnership with the relevant conservation agencies to promote formal 
protection mechanisms within the priority biodiversity areas. 


41 







Capital Expenditure Year 2018/19: Environmental Management and Biodiversity 

Capital Projects 

2018-19 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total Project 

Value 

Fencing of EmaXesibeni 
Botanical Garden phase 2 

R 1 100 000.00 

Non 

R00 

R- 


Construction of 

EmaXesibeni botanical 

garden exhibition centre 

R 2 300 000.00 

R- 

R- 

R- 



Component D: Community and Social Services 
3.8. Libraries and Community Facilities 

In the last few years the rapid development in information technology have revolutionised the way in 
which information is collected, displayed and accessed. The Public Library is facing the challenge of 
radical changes in all aspects of its organisation and service delivery. This challenge should be embraced 
as it gives the opportunity to provide information services for study, research and self-development 
further and with relatively minimal cost to the most remote areas of Umzimvubu. 

There has been a long felt need for libraries in the jurisdiction of Umzimvubu, now the department of 
Sports, Recreation, Arts and Culture built two (2) Public Libraries for Mount Ayliff and Mount Frere 
towns, two (2) Modular Libraries (Dutyini and MaBhobho), and two (2) Container Libraries (Msukeni 
and Mpendla). Furthermore, the Municipality is introducing a "library@ your school programme" 
where at least one classroom or any other available suitable school building is renovated, upgraded and 
get converted into a school library. During this financial year (2019/20) R 650 000 is set aside to 
implementthe programme. 

In all of ULM libraries the emphases is on collection development, provision at reference and 
information services, circulation of material, information and communication technology with the 
emphasis on internet access, presenting of readership and life skills programmes, and marketing of 
services. 

The ULM vision is to provide in co-operation with the relevant governing bodies on local and provincial 
level, a dynamic library and information service that meets the educational, informational, cultural, 
economic, technological and recreational needs of the community at large. Each person must have 
access to resources and facilities for information, life-long learning, culture and recreation. The service 
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should be democratically developed and managed in co-operation and consultation with its users so 
that the collections and services are relevant to the needs and diversity of the users. 

3.9. Cemeteries: 

The Council have set aside, reserved and demarcated a portion of land for cemeteries, in accordance 
with an approved layout plans, these cemeteries are deem necessary for use by the members of 
community residing on the urban centres, for the burial of adults, children, security forces or war 
heroes, or for the creation and management of the following sections: 

(a) Berm-section where memorial work of a restricted size may be erected only on a 
concrete base provided by the Council at the top or bottom end of a grave the top 
surface of graves are level and the Council will cut planted as well as natural grass as 
part of its maintenance program; 

(b) Monumental-section where memorial work erected to cover the entire grave area, 

(c) Semi-monumental section where memorial work, without a restriction on the size, is 
erected only on a concrete base at the top end of a grave, which base is not provided 
by the Council; 

(d) Natural-grass section where the surface of graves are leveled. Graves are identified by 
numbers affixed on top of the graves in such a way that lawnmowers can be used to 
cut the natural grass without damaging the numbers; 

(e) Traditional-section where memorial work does not have to cover the entire grave area, 
and may be erected on graves that are not supplied with a concrete base as required 
in the Berm-section. 

The Council is currently running, maintaining and managing four (4) cemeteries (two in each 
urban center). 


3.14 Fire and Disaster Management 

(Provide a narrative) 
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COMPONENT F: SAFETY AND SECURITY 


3.15. PROTECTION SERVICES 

Protection services includes law enforcement and security guarding services. Guarding services of the 
municipality premises and assets are outsourced to two private security companies. KwaBhaca sites 
(Mount Frere) sites are outsourced to Phiko security and eMaXesibeni (Mount Ayliff) outsourced to SKL 
security. Law enforcement division is responsible for law enforcement in both towns. The security 
companies provide integrated security solutions by combining manpower with the latest security 
technology. The security guards employed by the two companies maintain a high visibility presence to 
deter illegal and inappropriate actions, looking either directly, through patrols, or indirectly by 
monitoring movements of people for signs of crime or other hazards such as fire, taking actions to 
minimize damage such as warning and escorting trespassers off property and reporting any incidents 
to the municipality and emergency services such as the police or paramedics as appropriate. 

Security officers are generally uniformed to represent their lawful authority to protect municipal 
premises and asset. Security guards are governed by legal regulations, such as the Private Security 
Industry Regulatory (PSIRA) Act and the sectoral determination, number 6, issued in terms of the Basic 
Conditions of Employment Act which set out the requirements for eligibility e.g., a criminal record 
check. 

TRAFFIC SECTION: 

Law Enforcement Section performs their duties in terms of the legislative mandate derived from the 
Constitution of South Africa, National Road Traffic Act, Criminal Procedure Act and our own municipal 
by-laws. The constitution provides for traffic as a schedule 5 functional area. The National Road Traffic 
Act provides for road traffic matters that shall apply uniformly throughout the republic and for 
connected matters therewith. By-laws enforcement within our municipality is another core function of 
the law enforcement section. The municipality law enforcement section deals with the traffic 
management, by-laws management and crime prevention. 

ACTIVITIES: 

The following are the minimum functions of the law enforcement section: 

■ Road traffic law enforcement, 

■ Accident management, 

■ Communication and education, 

■ By-laws enforcement, 

■ Crime prevention and visible policing, 

■ Execution of summonses and warrant of arrests 
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NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE 


The list of technological in instruments in possession of law enforcement section: 

■ 2 x pro-laser 3 speed cameras 

■ 1 x pro-laser 4 speed camera 

■ 8 x Alcohol Breathalyzers 

■ 2 x lcam speed cameras (belonging to a contracted service provider) 

CHALLENGES: 

The law enforcement has a dedicate staff, but is understaffed. There are more functions for the law 
enforcement and manpower is not enough to perform all the functions. 

RECOMMENDATIONS: 

To employ more officers as per the approved organogram. 

DRIVING LICENCETESTING CENTRE: 

Umzimvubu Local Municipality has Driving Licence Testing Centre situated in the town of Mount Ayliff. 
It is headed by a management representative holding the rank of an Assistant Superintendent. National 
Road Traffic Act 93 Of 1996, Section 12, stipulates that no person shall drive a motor vehicle on a public 
road without a driving licence and Section 13 places a responsibility for issuing licences authorising the 
driving of a motor vehicle to the Driving Licence Testing Centre (DLTC). DLTC is also responsible for the 
testing and issuance of learners licences. 

All the licence fees collected by this division goes to the coffers of the municipality. There is no share 
that goes to the department of transport. 

REGISTERING AUTHORITY: 

Umzimvubu Municipality has a Registering Authority operating fully in the municipal offices in the town 
of Mont Frere. Its main function is to help people register their vehicles in the Natis system. Motor 
vehicle registration is the registration of a motor vehicle with a government authority and is 
compulsory. The purpose is to establish a link between a vehicle and an owner or user of the vehicle. 

The fees collected by this section is shared amongst Provincial Department of Transport, National 
Department of Transport and a lesser share to the municipal as the agency of the department of 
transport. 

This section is complying with the law as its staff is place according to the agreement signed between 
the department of transport and the municipality. 
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SECURITY: 


Umzimvubu Local Municipality has outsourced the security services to two security companies. Mount 
Ayliff sites are serviced and guarded by SKL Security Company and Mount Frere sites by Phiko Security 
Company. 

The overall command of this division is overlooked by the municipality through its Community Safety 
section. Community Safety is acting as referee to the two companies. 

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE 

All sites are guarded day and night except cemeteries which are only guarded during the day. Metal 
detectors are used to search people entering all our sites. All sites are in possession of metal detectors 
as it is a requirement as per the signed SLAs. 

PROGRESS: 

All sites are guarded as perthe signed agreement between the municipality and the security companies. 

CHALLENGES: 

Currently there are no challenges faced by this section. Everything goes according to the agreements 
signed between the municipality and the security companies. 

POUND: 

This section is divided into two. There is one pound in the town of KwaBhaca (Mount Frere) and another 
in EmaXesibeni (Mount Ayliff). Each pound is headed by a Pound Master. The main focus of this division 
is to impound stray animals in our towns and along N2 in the area served by Umzimvubu municipality. 
All stray animals are impounded in terms of the Umzimvubu Municipality impoundment of animals by- 
laws. 


Traffic Police Service data 

Details 

2017-18 

2018-19 

2019/20 

Actual 

Number 

Estimated 

Number 

Actual Number 

Estimated 

Number 

Number of road traffic accidents 

during the year 

61 

89 


80 

Number of by-law infringements 

attended 

127 


129 

55 
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Number of traffic officers on the 

field on an average day 

8 


8 

8 

Number of officers on duty on 
an average day 

8 


8 

8 


Employees : Protection Services including security services 

Level 

2017/18 

2018-19 

Employees No 

Posts No 

Employees No 

Vacancies 

Vacancies %(As 
a % of total 

posts 

0-3 

10 

10 

10 

0 

0% 

4-6 

11 

12 

12 

11 

% 

7-9 






10-12 

13 

13 

24 

11 

5% 

13-15 






Total 

34 

32 

46 

22 
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Capital Expenditure Year 2018-19: Protection Services 

Capital 

Projects 

2018-19 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Variance from 

Original Budget 

Total Project 

Value 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Financial Performance Year 2018-19: 

Details 

2017- 

18 

2018-19 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 

Variance to 

the Budget 

Total 

Operational 

Revenue 

R5 945 029.19 

R-9 550 

000.00 

R-2 100 

000.00 

R-36 351 

820.33 

R- 

24 701 820.3 

3 

Expenditure 

R14 485 754.4 

9 

R19 064 858.0 

0 

R1 115 000.0 

0 

R26 092 017.5 

3 

R5 912 159.5 

3 

Employees 

R6 058 236.00 

R6 403 096.00 

R0 

R9 169 590.33 

R- 

2 766 494.33 

Repairs and 

Maintenanc 

e 

R53 140.81 

R70 000.00 

R0 

R216 713.06 

R-146 713.06 

Other 






Total 

Operating 

Expenditure 

R20 597 131.3 

0 

R25 537 954.0 

0 

R1 115 000.0 

0 

R35 478 320.9 

2 

R 

2 998 952.14 

Net 

Operational 

Expenditure 

R26 542 160.4 

9 

R15 987 954.0 

0 
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3.16. Driver's Licensing and Testing Centre 

Umzimvubu Local Municipality has Driving Licence Testing Centre situated in the town of Mount Ayliff. 
It is headed by a management representative holding the rank of an Assistant Superintendent. National 
Road Traffic Act 93 Of 1996, Section 12, stipulates that no person shall drive a motor vehicle on a public 
road without a driving licence and Section 13 places a responsibility for issuing licences authorising the 
driving of a motor vehicle to the Driving Licence Testing Centre (DLTC). DLTC is also responsible for the 
testing and issuance of learners licences. 

All the licence fees collected by this division goes to the coffers of the municipality. There is no share 
that goes to the department of transport. 

ACTIVITIES 

Test people for driving licenses, learner's license and eye test. They also issue temporary driving 
licenses, driving licenses, professional driving permits, and enquiries for people coming to check their 
status. 

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE 

2 x LEUs for eye testing 

SUCCESSES 

Serving people on time and according to the expectations. 

CHALLENGES 


Shortage of examiner of licences 


DLTC Data 

Details 

2017-18 

2018-19 

Actuals 

Actuals 

Total Number of learner's 

licences processed 

2562 

2115 

Total Number of driver's 

licences processed 

3117 

2582 

Average turnaround time - 

leaners licence 

1 day 

1 day 

Average turnaround time - 

Drivers- licence 

6 weeks 

6 weeks 
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Employees: DLTC 

Level 

2018-19 


Employees No 

Posts No 

Employees No 

Vacancies 

Vacancies %(As 
a %of total 

posts 

0-3 






4-6 

4 

4 

4 

0 

0% 

7-9 






10-12 

5 

7 

7 

2 

28% 

13-15 






Total 

9 

11 

11 

2 

28% 
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Capital Expenditure Year 2018-19: DLTC 

Capital Projects 

2018-19 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total Project 

Value 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Financial Performance Year 2018-19: DLTC 

Details 

2017-18 

2018-19 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 

the Budget 

Total Operational 

Revenue 

R2 179 

996.46 

R2 500 

000.00 

0.00 

R1 895 

801.81 

R604 198.19 

Expenditure 

Under 

community 

safety 





Employees 

Under 

community 

safety 





Repairs and 

Maintenance 

Under 

community 

safety 





Other 

n/a 





Total Operating 
Expenditure 






Net Operational 
Expenditure 

R2 179 

996.46 

R2 500 

000.00 

0.00 

R1 895 

801.81 

R604 198.19 
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BACKGROUND OF THE REGISTERING AUTHORITY 


ULM performs the Vehicle Registration and Licensing Authority (RA) function under agency from the 
DoT. 

REGISTERING AUTHORITY'S PERFORMANCE AND ACCESSIBlLITY 

ULM Registering Authority performs their duties as agency of the department of transport. Its office is 
in KwaBhaca (Mount Frere). They are operating under the auspices of their manager and a supervisor. 
The section is fully compliant in terms of staffing. 

Their operating ours are 08h30 - 15h30 from Monday to Friday. RA does not operate on weekends. 

ACTIVITITIES CONDUCTED IN REGISTERNG AUTHORITY 

Registration of new vehicles, renewal of vehicle licensing, issuing of special permits and general 
enquiries. 

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE 

2 x terminals of Natis system. These are systems assisting in doing vehicle registration and enquiries. 

SUCCESSES 

Registration of vehicles and general enquiries. 

CHALLENGES 


There are no major challenges experienced by this section at all, except the issue of staff training which 
is controlled by the department of transport. 


Registering Authority Data 

Details 

2017-18 

2018-19 


Actuals 

Actuals 

Total amount collected for the 

Department of transport(DOT) 

R8 399 776.89 

R9 490 113.79 

Total amount collected for 

R2 334 432.71 

R2 534 445.14 

the municipality 



Total for Registration and 

Penalties 

R10 734 195.49 

R12 024 543.73 
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Total for transaction fees 

n/a 

n/a 

(RTMC) 




Employees: Registering Authority 

Level 

2017/18 

2018/19 

Employees No 

Posts No 

Employees No 

Vacancies 

Vacancies %(As 

a %of total 

posts 

0-3 






4-6 

3 

3 

3 

0 

0% 

7-9 






10-12 

1 

1 

1 

0 

0% 

13-15 






Total 

4 

4 

4 

0 

0% 


53 



















Capital Expenditure Year 2018/19: Registering Authority 

Capital Projects 

2018-19 

Budget 

Adjusted Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total 

Project 

Value 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Financial Performance Year 2018/19: Registering Authority 

Details 

2017-18 

2018-19 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 

Variance 

to the 

Budget 

Total Operational 

Revenue 

R1 967 447.00 

R6 074 712.00 

R4 031 

808.00 

R2055817. 

22 

R1 975 99 

0.78 

Expenditure 

Combined 

under 

community 

safety 





Employees 

Combined 

under 

community 

safety 





Repairsand Maintenance 

Combined 

under 

community 

safety 





Other 






Total Operating 

Expenditure 






Net Operational 

Expenditure 

R604 198.19 

R6 074 712.00 

R4 031 

808.00 

R2055817. 

22 

R1 975 99 

0.78 
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3.17. POUND SECTION 


Background: 

Municipal by-laws are enforced daily on an on-going basis. Pound section is task to enforce 
impoundmentof animal's by-laws.They dothis by impoundingstray animals in ourtownson an ongoing 
basis. Upon impounding stray animals, they register them at the pound. The impounded animals are 
only released upon the paymentof impoundmentfeesand atsometimesthe release of animals include 
payment of sustenance fee. This happens only if the impounded animal/s is/are not released on the 
same day. 


ACTIVITIES 

Daily activities of the section are patrols and impoundment of stray animals. Some the rangers are 
herding the already impounded animals. 

The animals kept at the pound are not only impounded animals impounded by the municipality rangers. 
Some animals are brought to the pound by the police for being suspected stolen animals. If there is no 
claim on the suspected stolen animals, the animals are auctioned on a public auction and all monies 
collected goes to the municipality. 

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE 

None 


SUCCESSES 

Both towns are free of stray animals, more special during the day when rangers are on duty. 

CHALLENGES 

Mount Ayliff so called farmers fighting against impoundment of their animals. They want their stock 
to graze in town and not be impounded or if impounded to pay R5.00 per animal. 


Pound Data 

Details 

2017-18 

2018-19 

Actuals 

Actual 

Total Number of animals 

impounded 

2904 

2463 
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Employees: Pound 

Level 

2018-19 


Employees 

No 

Posts No 

Employees No 

Vacancies 

Vacancies 

%(As a %of 
total posts 

0-3 

10 

10 

10 

0 

0% 

4-6 






7-9 






10-12 

2 

2 

2 

0 

0% 

13-15 






Total 

12 

12 

12 

0 

0% 

Capital Expenc 

iture Year 2018-1 

19:Pound 

Capital 

Projects 

2018-19 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from Original 
Budget 

Total Project 

Value 

Mount Frere 

Pound 

Improvement 

R1 500 000.00 

n/a 

R175835.00 

R1 324 

165.00 

(Rolled over) 

R1 500 000.00 

Financial Performance Year 2018-19: Pound 

Details 

2017-18 

2018-19 
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Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance tothe 

Budget 

Total 

Operational 

Revenue 

R248918.00 

R650 000.00 

0.00 

R246 728.00 

R403 272.00 

Expenditure 

R47 800.00 

R110 000.00 

0.00 

R89 397.15 

R20 603.85 

Employees 

Combined 

under 

community 

safety 





Repairs and 

Maintenance 

Combined 

under 

community 

safety 





Other 

n/a 





Total 

Operating 

Expenditure 

R47 800.00 

R110 000.00 


R89 397.15 

R20 603.85 

Net 

Operational 

Expenditure 

R201118.00 

R540 000.00 

0.00 

R157 330.85 

R382 668.18 


3.3. Housing 

The majority of people in the municipal area live in rural areas in traditional housing. The bulk of the 
housing demand is therefore vested in rural areas. The majority of people within the municipal 
jurisdiction are residing within self-built structures (traditional dwellings) within rural settlements. 
Umzimvubu Local Municipality is rural in nature, and consists of dispersed, scattered rural unplanned 
settlements. The municipality is implementing rural housing subsidy programme, aimed at building 
houses within the rural communities. There is a huge demand of housing within the municipal 
jurisdiction in both Urban and Rural Areas. 
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A. Municipal Council Committees 


B. MUNICIPAL COMMITTEES 


EXECUTIVE COMMITTEE ATTENDANCE 
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CORPORATE SERVICES STANDING COMMITTEE 
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SPATIAL PLANNING AND DEVELOPMENT STANDING COMMITTEE 
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COGTA EC STANDARDISED PERFORMANCE INDICATORS 
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